Texas Association of Student Councils

Board of Directors Meeting

Monday, August 3, 2015, 9:00 am
Austin Westin at the Domain – Camellia Room
President Salma Flores called the meeting to order.  Vice President Ricky Cooks gave the invocation, and Parliamentarian Ronnie Sloan led the pledges to the United States and Texas flags.  Roll call by Secretary Sadphire Lopez revealed all Board members present with the exception of TASSP Representative Rita Pintavalle.
Approval of Meeting Minutes from April 10, 2015:  Motion by Ronnie Sloan and second by Ricky Cooks to approve the minutes from the April 10, 2015, TASC Board of Directors meeting.  The motion passed.


Officers’ Reports
A. 2015 NASC Conference Report:  President Flores reported on the 2015 NASC Conference in Albuquerque, New Mexico.  President Advisor Krysta Reed reported that the NASC Advisory Board was disbanded.  TASC Program Director reported that NASSP is establishing a new Student Leadership Advisory Committee for which either one NHS or one Student Council representative per state may be nominated.  NASSP fill make final selections.
B. TASC 2016 Annual Conference Report and Theme Proposal:  Conference Coordinator Kyle Friedman proposed “Explore Now…Lead Forever” as the 2016 Conference theme.  The Conference Coordinator School plans to incorporate space and NASA in the conference staging and decorations where all participants will celebrate the 80th anniversary of TASC. 
C. 2015-2016 State Service Project:  President Flores proposed “Operation Shooting Star” as this year’s state service project.  The project will involve “kids serving kids.”  Information will be sent to district presidents and posted on the website.
D. State Steering Committee Retreat/Strategic Planning: Krysta Reed presented the TASC Mission Statement, and Vice President Advisor Susan Waldrep reported on the TASC Goals.  Past President School Advisor Rusty Hill reported on the State Initiative on Membership and recommended that no changes be made to the document.  Elected Advisor Tommy Calais discussed strategies to strengthen TASC districts.  Mr. Calais recommends that TASC fund travel and $150 stipend for a trainer to visit three districts for half day to full day of training.  Middle level elected advisors Terri Cyphers and Jasmine Johnson presented suggestions for recruiting middle level schools.  One-day Summer Leadership Workshops for middle schools will be offered at a cost of $20 per person for members of TASC and $25 per person for non-members.  The One-day workshop will continue in the Houston area and one-day workshops are being considered for DFW, Lubbock and central Texas.  Best practices for TASC Districts’ organizational structure and financial structure were shared by Elected Advisor David Bowe and Susan Waldrep. 
E. Report Form Area Focus:  Each of the TASC State-Approved Projects Report Forms were reviewed and updates suggested as well as the Sweepstakes Award.  Energy & Environment Report Form:  Kyle Friedman proposed that the signature line be highlighted and suggested that a completed sample report form be placed on the website.  DASH:  Christi Shannon proposed that projects be worth 15 points each and a bonus of 50 points be earned if four projects are completed for each of the project areas (Drugs, Alcohol, Safety and Health).  Pride & Patriotism:  Susan Waldrep proposed that projects be worth 15 points each and a bonus of 50 points be earned if three projects are completed for each of the project areas (national pride, state pride, community pride, school pride and individual pride).  Community Service:  Krysta Reed proposed that the report form be modified to match the district reporting form.  Cumulative Community Service report will be sent to District Presidents in the spring.  Outstanding Student Council:  Lianna Gantz and Ronnie Sloan reported that no changes are needed.  Sweepstakes:  Rusty Hill reported that no changes are needed.
F. State Contests:  Ronnie Sloan recommended that a rubric similar to the rubric for Top Five/Ten Videos be created for the Top Five/Ten Projects.  Christi Shannon proposed to add “Presi” to the list of video options; project must have taken place between March 1 and the last day of February of the reporting year; require date of project be included; change deadline date to February 8, 2016, change theme to current year’s theme.  Krista Reed asked that the district reporting form and the report form submissions match.
G. Report on the 2015 Summer Workshop Scholarship: Krysta Reed reported that a student from Canyon High School in New Braunfels was the winner of a scholarship to attend a TASC Summer Leadership Workshop.  Funds for the scholarship were donated by Scott Backovich and Terry Hamm.
H. Advocacy Training: Ricky Cooks reported on the Advocacy Training conducted by Braydon Jones, former TASC State President and current a student at the University of Texas.
I. Social Media & Communication Report:  Sadphire Lopez gave the Social Media & Communication Report including activity on TASC’s Twitter, Facebook and Instagram accounts. Sadphire proposed starting a TASC blog.
J. Outreach to TASC Alumni: Ronnie Sloan gave a report on Outreach to TASC Alumni.  Student Council Associations in Missouri, Oregon and California have alumni associations.  Ronnie proposed that TASC begin an Alumni program.
TASC Staff Reports
A. TASC Proposed Budget:  The 2015-2016 Proposed TASC Budget was included in the Board binders.  Terry Hamm did a thorough review of the income and expenses anticipated for the coming fiscal year.  Tommy Calais recommended increasing the Annual Conference registration fee by $5 per person in order to provide $20,000 to the Conference Coordinator School to assist with expenses associated with hosting the conference.  Antoinette Hernandez recommended that TASC provide five $1,000 scholarships instead of five $500 scholarships.  $2,000 from TASSP for scholarships will be added to Income and Expenses, and $4,200 will be added to Income and Expenses for three additional one-day middle level Summer Leadership Workshops.
B. Membership/Participation Report:  TASSP/TASC Executive Director Archie E. McAfee gave the membership report.  At the close of the 2014-2015 fiscal year membership reached 1,232 schools.  The goal for the 2015-2016 fiscal year is 1,460 schools.
C. TASC Policies:  Mr. McAfee reviewed the TASC Policies which were included in the board binders.  Policies reviewed included: Conflict of Interest, Document Retention and Destruction, Whistleblower, and Policies Related to Exhibitors at TASC Events.
D. Annual Conference:  Ms. Hamm reported on the attendance and evaluations of the 2015 Conference including the addition of a ring donated by Herff Jones for the Texas Advisors of the Year.  Candidate platforms were reviewed as well as the 2016 Annual Conference update.  No school has submitted the required paperwork to host the 2017 Annual Conference.
E. Summer Leadership Workshops:  Ms. Hamm discussed the 2015 workshops and plans for the 2016 workshops.  Elected advisor Antoinette Hernandez reported on the Summer Workshop registration fees, policies and procedures.  Ms. Hernandez recommended to add two bullets to Conference/Workshop Policies as follows: Bullet three – The safety and security of every attendee is TASC’s utmost priority.  If a student expresses a previous desire or intent to harm him/herself or others, his/her parent’s will be notified and local and campus authorizes may be contacted.  Based on the severity of the threat, a student may be sent home by the workshop director from the workshop without delay at the expense of the student.  Bullet four – In each of the above cases the TASC Director will be notified and the workshop director will document the situation and send to the TASC Director in writing. Under TASC Dress Code, Ms. Hernandez recommended to reword the seventh bullet to read:  This dress code may be modified for specific events, and attendees will be notified by the assigned TASC designee.  Under Policies Related to Summer Leadership Workshops, Ms. Hernandez recommended rewording Number 7 as follows:  Registration fee and room and board is paid for the following additional staff members: secretary/tech person, den of boys, dean of girls, advisors’ consultant, the corresponding number of needed student assistants (junior counselors) for the specific workshop based on registration numbers and one small group facilitator per 20-23 students (HS); one per 16-18 students (ML). (Policy amended November 2009)  For Consultant/Director in Training General Information, reword Number 1 under ‘If these qualifications are met, submit the following to TASC as follows:  1) A cover letter outlining interest, your council’s involvement at the local, TASC district and state level, and understanding of the TASC Summer Leadership Workshop goals and purposes.  Elected Advisor Tommy Calais discussed Summer Workshop staff salary schedule.  Mr. Calais recommended to modify number 7 on page 29 of TASC Policies and Procedures as follows: 7. Registration fee and room is paid for staff members to be determined by the needs of the individual workshop.  Small group facilitators will be provided for groups of at least 20 (HS) and 16 (ML).  Page 39, Standard Salary, Mr. Calais recommended to change Director Salary to $750 and Consultant Salary to $650. Under Salary for Assistant Directors or Assistant Consultants, he recommended to remove the first bullet point.  Under Salary Bonus, Mr. Calais recommended to add the following – 400+ participants: $100 will be added to the salary of the consultant and $125 to the salary of the director.  Total bonus = Consultant $500; Director: $625.  In the case of co-consultants, the bonus will be split equally between the two.
F. Committees on forms, awards, elections, applications:  Rusty Hill reported on the 2016 TASC Scholarship Application.  Mr. Hill recommended the following changes: 1.) A December 1, 2015, deadline for applications, 2.) transcript showing grades through end of junior year included with the application, and 3.) academic record (on a 4.0 unweighted scale).  On the Student Statement, Advisor’s Recommendation and the Second Recommendation, include the following instructions: Using more words will result in disqualification. Alteration of this form will result in disqualification.  On the Advisor’s Recommendation, delete question 6.  Mr. Hill also recommended that the $2,000 donation from TASSP be used for two $1,000 scholarships to be used to attend a Summer Leadership Workshop with a February 1, 2016, deadline for applications.  Antoinette Hernandez discussed the JC applications for Summer Workshops and Advanced Workshops.  No changes are needed.  Tommy Calais discussed the EGB Advisor of the Year application, and recommended that the points allowed for the letter from the Student Council President/Designee be a maximum of 40 points rather than 60 points.  Susan Waldrep and Parliamentarian Advisor Lianna Gantz discussed changes to the Officer Election Campaign Rules and Regulations as follows:  Page 2. IV. B. add 7. General Items:  Any items that are common items do not count against your budget.  For example, a hammer, screwdriver, power strip, tape measurer, drill, computer, or other general items that are available to most schools are considered general items.  If you have ANY questions, please contact the Vice President School.  Page 4. VII. B. reword as follows: All distributed items are to be passed hand-to-hand and must be worn.  Page 5. IX. A. reword second sentence as follows: Once Nominations begin, each school will have seven minutes during which time nominating and acceptance speeches are made, campaign skits performed and stage exited.  Page 6. IX. E. reworded as follows: The space available on stage at the Convention Center for skit performances is approximately 30’ wide by 20’ deep.  Terry Hamm discussed the Pat Kirschner Award which is awarded to an advisor who has worked as a Summer Leadership Workshop Director or Consultant for 10 or more years.  This year’s nominees include Laura Price, Tina Sarratt and Debby Tabor.  Texas Star Award & 30 Year Service Award were discussed by Ms. Hamm.  No one is eligible this year.
G. SASC (Southern Association of Student Councils) Conference:  This year’s SASC Conference will be held in Houma, Louisiana.  There will be no pre-trip activities this year.
H. TASC Website:  Ms. Hamm reported that Brent Jaco has been hired by TASSP as an Associate Executive Director and he will be responsible for the website.  He is currently exploring different options.
I. Student Leadership Curriculum Academy:  Antoinette Hernandez and Christi Shannon facilitated this year’s Academies with 26 participants at the Austin location and 20 participants at Fort Bend ISD. 
J. Supplemental Text for Student Leadership Course:  Christi Shannon discussed the need for a supplement text for the leadership course.  Participants at this year’s Academies wrote lesson plans for the supplemental text.  Additional lesson plans will be accepted until October, and the publishing deadline is December.  The plan is to include 75 lessons in the supplement text.
K. Earl Reum Award Nominee:  Terry Hamm informed the Board that any past EGB Advisors of the Year who are currently student council advisors will be considered for the Earl Reum Award.  Past Advisors of the Year and advisors serving on the TASC Board of Directors will vote on the advisor to represent Texas at the national level.
L. Advisors Workshop:  The Advisors Workshop will be held at the Embassy Suites Hotel and Conference Center in San Marcos on September 12-13, 2015.  A reception will be held for advisors (current and retired) to celebrate TASC’s 80th anniversary.
M. Middle Level Workshop:  The Middle Level Workshop will be held at the Embassy Suites Hotel and Conference Center in San Marcos on November 13-14, 2015.  A’ric Jackson will be the featured speaker.
N. Endorsed Programs:  An overview of each of the TASC Endorsed Programs was included in the Board binders.  The Endorsed Programs receive free advertising on the TASC website, and these program representatives are asked to exhibit at TASC Conferences.
O. Appeals Regarding HS Annual Conference Payment:  Two schools requested that an appeal be presented to the Board of Directors requesting that their registration fee to attend the conference be forgiven.  The appeals were granted based on full payment, 40% of which can be used for the following year’s annual conference.  It was recommended that all appeals will be referred to the Board for decisions.
P. Report on District Financial Issues:  Terry Hamm reported on financial issues at the district level. 
Q. Report on Warren Shull Advisor of the Year Process:  Terry Hamm has been nominated to represent NASC Region 8 in the Earl Reum award.  Region 8 includes Texas, Louisiana, Mississippi, Alabama, Florida and Georgia.  The announcement of the regional nominee will be made in the fall, and the national winner will be announced at the NASSCED/NAWD Convention in December 2015.
Action Items:

A. 2015-2016 TASC Theme:  Motion by Ricky Cooks and second by Ronnie Sloan to adopt “Explore Now…Lead Forever” as the 2015-2016 TASC Theme.  Motion passed.
B. 2015-2016 State Service Project:  Motion by Sadphire Lopez and second by Ronnie Sloan to accept “Operation Shooting Star” as the 2015-2016 State Service Project.  Motion passed
C. Approval of State Strategic Planning Initiatives:  Motion by Ronnie Sloan and second by Ricky Cooks to approve the State Strategic Planning Initiatives as presented. Motion passed.
D. Approval of State Report Forms:  Motion by Ricky Cooks and second by Ronnie Sloan to approve the State Report Forms as presented.  Motion passed.
E. Approval of State Contest Rules and Regulations:  Motion by Ricky Cooks and second by Ronnie Sloan to approve the State Contest Rules and Regulations as presented.  Motion passed.
F. Approval of Social Media/Communication Plan:  Motion by Devin Padavil and second by Ricky Cooks to accept the Social Media/Communication Plan as presented.   Motion passed.

G. Approval of Alumni Outreach Plan:  Motion by Charlie Jehlen and second by Ronnie Sloan to accept the Alumni Outreach Plan as presented.  Motion passed.
H. Approval of 2015-2016 TASC Budget: Motion by Charlie Jehlen and second by David Bowe to approve the 2015-2016 TASC Budget.  Lianna Gantz moved to amend the budget to include $4,200 for three 1-day middle level workshops, increase Annual Conference registration by $5 to provide $20,000 to the Conference Coordinator school, increase TASC scholarships to five $1,000 scholarships, and include $2,000 donation from TASSP for Summer Workshop scholarships.  The amended motion was seconded by Antoinette Hernandez.  Motion by Archie McAfee and second by Terri Cyphers to approve the amended budget.  Motion passed.
I. Adopt Membership Goal for 2015-2016:  Motion by David Bowe and second by Susan Waldrep to adopt the 2015-2015 membership goal as presented.  Motion passed.

J. Approval of Officer Candidate Platforms:  No action taken

K. Approval of 2017 HS Annual Conference Coordinator:  No action taken

L. Approval of Summer Leadership Workshop Policy Changes:  Motion by Krysta Reed and second by Tommy Calais to approve the Summer Leadership Workshop Policy Changes as presented.  Motion passed.  Summer Workshop directors and consultants serving on the Board of Directors did not vote. 

M. Approval of Application Forms:  Motion by Ricky Cooks and second by Ronnie Sloan to accept the changes to application forms as presented.  Motion passed.

N. Approval of Pat Kirschner Nominees:  Motion by David Bowe and second by Rusty Hill to present Tina Sarratt, Debby Tabor and Laura Price with the Pat Kirschner Award at the Advisors’ Workshop.  Motion passed.
O. Approval of 30 Year Service Award: No action taken

P. Approval of SASC Conference Plans:  No action taken

Q. Consider Appeals Regarding Annual Conference Payments:  Motion by Krysta Reed and second by Ricky Cooks to deny the appeals request.  Motion by Susan Waldrep and second by Rusty Hill to amend the motion for the schools to be responsible for 60% of the amount due.  The amended motion passed.
R. Consider Endorsement/Partnerships Programs:  Motion Antoinette Hernandez and second by Christi Shannon to endorse all programs that have the paperwork completed by August 15 and that commit to exhibit or present at one or more conference.

Other Business:  President Flores announced the upcoming TASC and national dates and events.  Ms. Hamm thanked the Board for their efforts.

Adjournment:  Motion by Devin Padavil and second Ricky Cooks to adjourn the meeting.  Motion passed.

Accepted:  _____________________________________




Archie E. McAfee Executive Director
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